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School Context 
 

Sun Peaks Elementary enrolls 95 students from Kindergarten to Grade 7. This is the first 
year that the school included Grade 7 students. Our clientele has been on a steady growth 
pattern for the last four years and is currently at capacity.  Space is extremely limited at the 
school. The school consists of four portables, and has very little auxiliary space, which 
makes some programming difficult do to the confines of the space. Although they are not 
part of the official catchment areas, the rural communities of Whitecroft, and Little Heffley 
feed into the school; as well as Sun Peaks Municipality proper. Partnerships within the 
community are vital and many opportunities are given to our students from community 
members and local businesses.  There is a sense that everyone must work together to 
ensure that the school thrives and continues to grow and succeed. There is an active 
volunteer base of parents who support the school with One to One reading, lunch 
supervision, ski supervision and other school activities.  We are lucky to have the district 
strings program offered to our Grade 4-7 students; as well as a lot of support from School 
District #73 coordinators. The 2017-2018 school year was the first year that Sun Peaks had 
an on-site principal, as well as four new teachers due to retirements and maternity leaves.  
 



Learning Partner Engagement Process 
 

Here is a timeline of our progress through the plan: 
 Spring 2017  Parent Survey on student attributes 
 May 2017  School Plan presented to Trustees and EOC 
 Oct-Dec 2017  Staff creation of “Attributes of a Learner” during staff meeting 
 December 2017 Staff Input to support Social Responsibility Goal: 

o development of a PBIS Matrix 
 January 2018  PAC review of PBIS to support Social Responsibility goal 
 February 2018 Student input on PBIS Matrix 
 March-May 2018 Implementation of PBIS at the school level 
 March-April 2018 PBIS review at staff meetings 
 May 2018  School Plan presented to Trustees and EOC 

 
In 2017 a survey was sent to all of our parents asking for feedback relating to what 
attributes they would like their child to have upon leaving Sun Peaks Elementary.  Though 
many families did not complete this survey the following attributes were listed: 
 

 hard working, independent, empathic, resourceful, self-motivated, self-disciplined, 
happy, responsible, confident, keen interest in many topics - genuine want for more 
learning, risk-taking/not afraid to make mistakes, self-directed/aware , and 
inquisitive 

 
During the 2017-18 school year more work was put into the Social Responsibility goal, 
although specific emphasis was placed on Literacy as well. In the coming year, we will 
continue to focus on Social Responsibility through our PBIS lens; as well as put more of an 
emphasis on Numeracy and Math. 
 

School Goals 

1. Foundational Skills with a focus on numeracy and literacy 
2. Social Emotional 

 

Goal 1: Foundational Skills with a focus on numeracy and literacy 
 
Students will develop and improve foundational skills, specifically numeracy skills that will involve 
applying mathematical concepts and skills to solve problems in real life situations as well as literacy 
skills that develop inquiry and critical thinking.   
 
 

Related District Strategic Plan Goal 
Priority 1: Ensure each student acquires strong foundational skills and core competencies. 
 



Goal Rationale 

 
Our staff believe that foundational skills, specifically Literacy and Numeracy are the 

key component of education and need to be a focus at our school.  Numeracy was chosen 
due to the fact that staff felt that students demonstrated some behaviours of learned 
helplessness when working in math.  By directly teaching strategies for problem solving 
and having expectations for basic facts the hope is that the numeracy scores and confidence 
will rise in our learners. Literacy was also added this year because, although our students 
do well in literacy, it is a fundamental skill that is necessary in all facets of learning and 
must remain a focus in our school 
 
 

Data Related to Goal/Evidence 
 Baseline assessments to indicate problem areas, direct teaching strategies 

 District Numeracy Assessments (when created) 

 Non-fiction reading assessment 

 FSA results 
 

Strategies and Initiatives 

 Come Count with Me 
 Come Read with me 
 One-to-One Reading 
 Literacy Collaboration with District Coordinators 
 Math pro-d workshop with district coordinator 
 Complete baseline assessments to indicate progress 
 Create multi-grade grouping activities 
 Travelling “Lighthouse” library 
 Math volunteers (similar to One to One?)  
 New math coordinator to work with teachers on a regular basis in 2018-19 
 

 

How will we develop our skills? 
 

 Have teachers take part in a variety of professional development opportunities 
during staff meetings and/or professional development days 

 Engage community members in all aspects of teaching and Learning 
 Expose students to opportunities to practice their new skills 

 
 
 
 
 
 



Goal 2 Social Emotional Development: 
We want our students at Sun Peaks Elementary to be engaged, active learners who are self-
aware, caring, respectful, and decision makers. Students, families and community members 
strive to work together to support the healthy development of all students.  
 

Related District Strategic Plan Goal 
Priority 3: Honour the First People’s principles of learning, and Aboriginal worldview and 
perspectives 
Priority 4: Foster and inclusive, adaptable and accountable district culture 
Priority 5: Strengthen partnerships to enrich the way we lead, learn and work 

 
Goal Rationale 
Many students at Sun Peaks Elementary are able to self regulate and recognize and use 
supports to manage impulses and emotions.  Where the school does struggle, however, is 
providing students an opportunity to learn about setting goals, applying decision making skills 
to relationships and social situations, and resisting social pressures.  
 

Data Related to Goal/Evidence 
 Self-reflections 

 Development of a “Praise Tracker” in order to monitor positive reinforcement 

 Behaviour slips 
 

Strategies and Initiatives 
 

 Implementation of PBIS at the school 
o Development of a PBIS matrix focusing on re-defining a “SKI” culture: Safe, Kind, 

Invested within the school and community 
o Creating and teaching lessons related to “SKI” 
o Development of a praise tracker to target positive behaviours 
o Development of behaviour slip to monitor problematic behaviours and teaching 

opportunities 
o Daily announcements related to SKI 
o Monthly Recognition Assemblies 
o Multi-grade opportunities to interact an learn from one another 
o Implementation of the Mind Up Program 
o Development of community connections 

 

 
 
 
 
 



Sun Peaks Ski Matrix: 
 

Typical 

Settings/Contexts 
1. Safe 2. Kind 3. Invested 

Classroom - wear inside shoes 

- keep floor clean 

- Walk 

 

- work willingly with anyone 

- offer help when needed 

- Encourage and recognize 

one another 

- Do your best 

- Stay on-task 

- participate in all 

activities 

- get started right away 

Bathroom - use toilet for what it’s 

for 

- wash hands 

- leave promptly 

- Be prompt and clean up - Stay on-task 

Playground - Have a safety plan 

- use materials so no 

one gets hurt 

- keep hands and feet 

to self 

- include others 

- respect the natural 

environment 

  

 

- clean up after 

yourself 

 

Ski Hill - Follow SPE School ski 

rules 

- Follow Alpine 

Responsibility Code 

- Ski willingly with anyone 

- Encourage one another’s 

efforts 

- Build positive relationships 

with Sun Peaks staff 

- Be prepared to ski 

- Be ready on time  

- Return on time 

Community -Get permission before 

leaving assigned areas 

-Stay with your group 

- Match your behavior to the 

environment  

- Appreciate the experience 

and those who provided it 

- Participate in 

community events 

Demonstrate pride in 

your community 

 



Lunch  -Use microwave 

appropriately 

-Clean up after you eat 

-wash hands 

- wait patiently for the 

microwave 

- eat quietly 

- use table manners 

-eat your food 

 
 

 
 
 
 

 


